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MAIN FOCUSES OF 2020

Management in times of crisis
Commitment to our employees
Commitment to our suppliers & clients
Commitment to quality

Commitment to innovation
Commitment to improvement
Commitment to the environment
Commitment to society
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MAIN FOCUSES
2020
MANAGEMENT IN TIMES OF CRISIS
Cosmewax has drawn up a contingency plan to curb the epidemic & continue its
industrial activity by securing its supply chain.

COMMITMENT TO OUR EMPLOYEES
Cosmewax has focused its efforts on evaluating the hard work of its employees,
team building, offering new opportunities and continuing to grow.

COMMITMENT TO OUR SUPPLIERS & CLIENTS
We are looking for suppliers interested in collaborating with us on our projects to
establish business relationships. Customer satisfaction is our priority, which is why we
abide by the motto: "Clients First“.

COMMITMENT TO QUALITY
We have significantly reduced our level of waste, have renewed our BRC, IFS HPC,
ISO 9001, ISO 14001, ISO 22716, Ecocert and have achieved RSPO certification.

COMMITMENT TO SECURITY
During 2020 we have implemented protocols and preventive measures in relation
to Covid -19. We regularly promote employee training & periodic audits to verify
compliance with the safety of our workers.

COMMITMENT TO INNOVATION AND IMPROVEMENT
Investment in innovation continues growin to achieve products of the highest quality,
in the last 5 years Cosmewax has invested more than one million euros in R & D & I.
In 2020, 360 formulas were developed and 75 new references were launched
on the market.

COMMITMENT TO THE ENVIRONMENT
We periodically promote environmental awareness plans, employee training and
audits to verify environmental commitment and compliance. In addition, Cosmewax
has adhered to two global sustainability initiatives, UN Global Compact Strategy
and the Sustainable Development Goals (ODS).

COMMITMENT TO SOCIETY
Cosmewax continues its solidarity commitment by contributing to different social
goals such as the donation of 20,000 euros to the food bank, 47,000 gloves to
the local police, or the donation of cosmetic products to different associations.
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MANAGEMENT IN TIMES OF CRISIS
Cosmewax has drawn up a contingency plan to curb the epidemic
& continue its industrial activity by securing its supply chain.

Therefore, the company has taken two exceptional measures:
- At the beginning of the pandemic all supplier invoices were
processed immediately for quick payment regardless of their
maturity, paying special attention to those of SMEs and the self
employed.
- Implementation of teleworking: The necessary equipment has
been provided so that all workers, whose positions allow it, carry
out their work from home.
- A sanitation protocol has been introduced in both manufacturing
facilities, which guarantees the safety of the product and the
personnel who handle it.
- A specific protocol in relation to Coronavirus preventive
measures for accessing the plant has been sent to all workers, as
well as guidelines on proper hygiene.

- Implementation of a color rotation system. The new system of
rotation by colors in bubble groups of 9 people reduces the risk of
contagion and reduces the impact of a possible positive case.
This system makes it possible to easily locate potential infected
people and reduce the spread of the virus.
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OUR
EMPLOYEES

Employee motivation is vital to the efficiency of all our processes. Our employees are
the engine that drives the company.

More than

300

employees

Equality and
FAIRNESS in our
workforce

INTERNSHIPS
and opportunities
for YOUNG

+ 64% OF OUR

PEOPLE

EMPLOYEES ARE
WOMEN

1

TRAINING
PLANS

ADDITIONAL

MONTH of

maternity or
paternity leave.

At Cosmewax we are fully committed to gender equality, we offer internships for young
people and we strongly encourage promotion. We also invest in training to enable our
employees to grow both professionally and a personally level, and we offer one extra
month of maternity/paternity leave in addition to that stipulated by law.
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OUR EMPLOYEES
SOME FIGURES

116
211

Cosmewax employs 211 women and 116
men. More than 60% of the workforce is
made up of women. 69% of positions of
responsibility are held by women.
2019

Cosmewax has
received 1045
more CVs than
in 2019.

2020

6986

5941

2019

2020

276

Increase of the average workforce:
51 more new employees than in
2019.

327
2019

2020

Cosmewax has hired 13
people following their
internships at the
company.
10
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OUR EMPLOYEES
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OCCUPATIONAL HEALTH AND SAFETY
• They have the option to obtain medical
insurance.

• Cosmewax also offers flu vaccines
to its employees.

• Departmental and employee evaluations
were carried out at both sites.

• Internal audits on the use of EPIS (personal protection equipment) were
carried out to ensure that operators were using EPIS and that they understood
the safety documentation.

• During 2020, various hygienic
measurements have been carried out
regularly:
noise, chemicals ...

• Social and ethical audits.
• Safety training for our staff.

ACKNOWLEDGMENTS GRANTED IN 2020
During the year 2020, there were 10 workers who celebrated their 10-year work anniversary,
so the company congratulated them by making a personalized commermorative video for each
employee, and giving them a present.
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OUR EMPLOYEES
PROMOTING TEAM BUILDING

CHRISTMAS HOLIDAYS
As usual, Cosmewax hands out different awards every year to workers who, for their
involvement, effort and dedication in the company, deserve to be recognized in a special way.
This past year, more than ever, Cosmewax wanted to reward in a special way those people who
carried out their work in very exceptional circumstances, giving their best, therefore, 50 awards
were given to 50 workers.

The awarded categories were:
• "Brave", those people who faced the challenges necessary for change.
• “Client First”, people who think about the client and adapt to their needs.
• “With you I learned”, people who understand the importance of teaching those who work
with us.
• "Times are Changing", those people with creativity and disruptive during times of change
when things have to be done differently.
• "Just in time", people who finished projects on time and make things happen.
• "Promesa Cosmewax", those new employees who show the Cosmewax values at an early
stage.
• "Mr. Wolf ”, people who solve their own problems and those of others.
• "I want you on my team“, people who have Cosmewax values and who you would like to
work with you.
• "In bad weather, good face", people who in a difficult year have helped with a positive
attitude so that the rest of their colleagues feel and work better.

CHRISTMAS VIDEO
Cosmewax wanted to demonstrate the value of
its workforce and its capacity to overcome the
pandemic crisis, so we decided to show the
importance of our workers' efforts, and their
way of managing this situation.
Therefore, the 2020 Christmas video focused on
having a strong and positive attitude, adapting
to new circumstances with a smile and learning
in the process.
This year we achieved the highest level of
participation for this type of activity.
Thanks to the employees involved we were able
to reflect our global potential and the
commitment of our company.
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COMMITMENT TO OUR CLIENTS
SATISFACTION SURVEY
The Cosmewax strategic plan was
deployed with favourable results. In
2020, we managed to exceed the results
that were achieved in the client
satisfaction survey carried out in 2019.
It is of vital importance that we understand
our clients’ perception of our level of
customer service, the quality and range of
our products, our after-sales service and all
the other sales and marketing elements of
our service.

By analysing the results of the satisfaction
survey, we are able to draw up an action
plan in order for the Continual Improvement
department to incorporate the results of the
survey into our processes.
WHICH ASPECTS OF OUR SERVICE
DO OUR CLIENTS APPRECIATE?
Among the responses, the quality of our
products, the availability and flexibility
shown by the company and the desire
to help our customers grow stand out.

At Cosmewax, we consider all of our
strengths and weaknesses as a supplier so
we can continue improving year after year.

Client satisfaction is our priority, which is why we are guided by the slogan
“Clients First”

WEBINARS ON COSMETICS
Our Cosmetics Safety and Regulation Consultancy Service, COSMESERVICE, notifies
clients about free training (both online and in person) related to Cosmetics Safety and
Regulation.
What you need to know when Developing Cosmetics.

SOME OF OUR
SEMINARS

TIPS to introduce a product to the market.
Conquer the European market in 3 steps.
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COMMITMENT TO OUR SUPPLIERS
PARTNERSHIP RELATIONSHIP WITH OUR SUPPLIERS
We look for suppliers interested in collaborating with us on our projects in order to establish
lasting commercial relationships.
What do we look for in a supplier?

COMMITMENT
TO QUALITY
AUDITS
Cosmewax carries out its activity under the
supervision of a Management System, integrated by
quality, environmental & security.
At Cosmewax, we guarantee the optimum quality of
our products and services by successfully renewing all
of the most demanding certifications in accordance
with national and international regulations: IFS HPC,
BRC, ISO 22716, ISO 9001 and ISO 14001 in
addition to social audits.
We also successfully completed the Ecocert audit and
have obtained RSPO certification in 2021.
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IDEAS + TEAMWORK + TECHNOLOGY + PLANNING

COMMITMENT TO INNOVATION
Our team is made up of 20 highly qualified technicians
(pharmacists, chemists, chemical engineers) with extensive
experience in the cosmetics industry, and they are the ones who
develop and produce our skincare products.
We have two research and development
laboratories. Both are equipped with the most
advanced infrastructure and technology to
guarantee the best quality products for our
clients.
The company made more than 20 products
innovations in depilatories and more than 80
in skin care in 2020.

NEW PRODUCTS ON THE MARKET
25 new references of depilatories and
50 of skin care have been launched on
the market in 2020.

+ 800
INNOVATION WITHOUT LIMITS...

Over the past 5 years, Cosmewax
has invested more than one million euros
in RDI.

RAW MATERIALS

+ 360
FORMULAS
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COMMITMENT TO IMPROVEMENT

MARKET SURVEILLANCE
We carry out rigorous analyses of the current market situation, study
new trends and periodically monitor all consumer observations to
improve our products.

LOVERS TEST PROGRAMME
We asked our most demanding consumers and well-established cosmetics
experts about our products and innovations and their usage habits and
needs, to enable us to provide the best products on the market. In 2020,
we completed more than 80 lovers tests, which provided us with more
than 30 opportunities for improvement.

CONSUMER OPINION ANALYSIS
At Cosmewax, we have a team that is dedicated to analysing the
opinions of consumers after they try our products, and then obtaining
opportunities for improvement.

WHAT WAS THE RESULT?
Improvements to our products, a record for innovations in 2020 and
consumers all over the world who are in love with the quality of our
products.
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COMMITMENT TO THE ENVIRONMENT
Cosmewax carries out its activity under the supervision of an
Environmental Management System, which ensures compliance
with legal requirements in environmental matters.
In addition, we promote the contracting of suppliers who are
committed to the environment and strive to manage our
resources in a sustainable and responsible way in order to
work with maximum energy efficiency and to respect the
preservation of biodiversity.
In 2020, Cosmewax obtained the official seal of the carbon footprint registry, being one of the first companies in
the cosmetic industry in Spain to obtain it. In addition, we have incorporated the Sustainable Development Goals
approved by the ONU in 2015 into our business strategy.
In addition, we have a system of control, management and minimization of waste from our activity. The last three
years, there has been a decrease in hazardous waste.
All of our non-hazardous waste has a second life and is revalued. We guarantee that 100% of our non-hazardous
waste does not go to landfill.
Sustainable packaging: In 2020, we increased the recycled content in our products and the recyclability of our
packaging. We promote the use of FSC and PEFC certified packaging, increasing the consumption of cardboard
and paper from controlled plantations that respect the environment.
Sustainable formulas:
- The ECOCERT certification guarantees that we meet the necessary characteristics to obtain the European
certification for natural and organic cosmetics.
- Our formulas do not use raw materials derived from endangered species.
- Palm oil / palm kernel oil products are from sustainable sources, as certified by RSPO.
- Mica is supplied by companies with transparent sustainable practices.

To ensure the sustainability of our products, we provide the following:
-

A range of natural hair-removal and skincare products.
A range of Cosmo-Standard hair-removal and skincare products.
A range of vegan hair-removal and skincare products.
A range of microbead-free hair-removal and skincare products.
A range of palm oil-free and RSPO-certified hair-removal and skincare products.
A range of hair-removal products without petroleum-based ingredients.
A range of minimalist hair-removal and skincare products (less than 5 ingredients).
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COMMITMENT TO SOCIETY

Cosmewax donates 20.000€ to the Spainish Federation of Food Banks
Commitment to those most in need is a
priority in our society, therefore Cosmewax
has helped with the fight against hunger
due to the current crisis by donating a grant
of 10.000€ to the Food Bank of Cadiz
and 10.000€ to the Food Bank of
Valencia.
Especially during this season, Spain's
Federation of Food Banks (FESBAL) makes
the ‘big campaign’ to distribute lots of food
all around the country, in order to bring
some hope to families and associations.

Spain´s Federation of Food Banks & Cosmewax.

Cosmewax donates 47.000 € gloves to slow down the COVID-19 pandemic.

Police of Jerez in Cosmewax.

Police of Valencia in Cosmewax.

In March 2020 Cosmewax donated 47,000
gloves distributed between two hospitals
and two police headquarters where its two
manufacturing facilities are located: the
Hospital de Jerez de la Frontera (Cádiz) and
the Hospital de la Fe (Valencia). A measure
with which it wants to contribute to slowing
down the pandemic and the serious social,
economic and public health consequences it is
causing.
Furthermore, with this donation, Cosmewax
wanted to thank and give recognition, on
behalf of its more than 300 employees, to the
extraordinary effort and work being done by
professionals who take care of our health in
Spain.

Cosmewax donates cosmetics to different associations for social purposes
Cosmewax distributed 2400 products of
its new cosmetic brand Numee valued at
17.600 euros to different NGOs.

NGO´s in Cosmewax.

MISSION
For over 60 years, Cosmewax has been committed to offering the most effective and highestquality cosmetic, health and personal care products, providing value and helping our clients
succeed worldwide.
We ensure that our processes, products, services and employees generate value, satisfy the
client and comply with legal and other relevant requirements.
VISION
Our vision is to lead the Private Label revolution by being the reference provider for the
world's major cosmetic and hair-removal brands through innovative, safe products that
consumers will love and by providing an excellent service to all our clients.
VALUES
Commitment, self-criticism, innovation, quality, improvement, caring for people and the planet.
OUR TEAM: OUR GREATEST ASSET
Our team is what sets us apart. We have committed, qualified professionals focused on running
a flexible organization adapted to the client’s needs. We ensure optimal health, safety and
welfare conditions for our employees.
MINDFUL OF THE WORLD WE WANT TO BUILD
At Cosmewax, we care for the environment by minimizing the environmental impact of our
activity under the guidance of an Environmental Management System. We strive to prevent
pollution, minimize our waste, and use resources sustainably and responsibly.
We involve our suppliers, clients and employees in our environmental commitments.
The General Management is committed to complying with and maintaining an integrated
management system based on continuous improvement and the following standards: ISO
9001:2015, ISO 14001:2015, ISO 22716, BRC and IFS.

Antonio Ruiz
CEO
Rev.10
22/06/2020

ABOUT COSMEWAX
COSMEWAX is an SME with two sites in Spain, one in
Jerez de la Frontera (Cádiz) and another in
Massalfassar (Valencia). We are a leading company in
the manufacture and sale of hair-removal and cosmetic
products for third parties. COSMEWAX exports 95% of
its products to more than 50 countries across five
continents. For more information, we invite you to visit
www.cosmewax.com
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